Responsible Leather
International Working Group Meeting #1
Responsible Leather Assessment tool (RLA)
Tuesday, May 28th, 2019

Anti-Trust Statement
Textile Exchange convenes the textile community and
values diversity of views, expertise, opinions,
backgrounds, and experiences. It is expected that
members of this community will collaborate by sharing
ideas, information, and resources of publicly available
information only and avoid discussions on price, strategic
plans or other private and sensitive information.

Chatham House Rule

“When a meeting, or part thereof, is held under the
Chatham House Rule, participants are free to use the
information received, but neither the identity not the
affiliation of the speaker(s), not that of any other
participant, may be revealed.”

Zoom Control Panel Instructions

Upon entering the
meeting, please
mute yourself.

You can see
other meeting
participants.

Please use the chat
function to ask questions
or ask to speak.

Agenda
1. Shared News and Updates
2. Call Schedules, Events calendar
3. Updated Theory of Change
4. Scope Committee Updates
• Animal Welfare
• Deforestation
• Leather Production
5. Benchmarking Tool Update
6. Credit Trading Update
7. Funding review
8. Next Steps

Shared Updates

In the News
• Biodiversity loss is one of the greatest risks of the 21st century.
• Humans have transformed the majority of the world’s
ecosystems
• Key pressures on terrestrial, marine and other aquatic
biodiversity include habitat loss and fragmentation (particularly
from agricultural expansion and intensification)…
• Ecosystems are moving closer to critical thresholds and tipping
points which, if crossed, will result in persistent and irreversible
(or very costly to reverse) changes to ecosystem structure,
function and service provision, with the potential for profoundly
negative environmental, economic and social consequences

GRSB Communicator’s Summit

Hosted at the new McDonald's global headquarters in downtown Chicago, the Summit agenda featured
scientists, storytellers, beef producers and multi-stakeholder communication experts who will help GRSB to
begin the first phase of developing a global narrative for beef sustainability.
Some key take-aways
• It all begins with the producers: it is imperative to understand their realities and how they vary around the globe
• Animal welfare is the key area of concern for the public, but awareness of deforestation and climate change are also
strong
• People love beef! Over 90% of the consumers in the areas surveyed eat beef, and the actual numbers are growing as
developing countries gain more wealth. More beef = more cows = more hides

Industry Updates
• Other Updates?

2019 Upcoming
Events

Responsible Leather Meeting Structure
RLA Committee Meetings
Meet as needed to discuss key areas (generally 1-2x per month). Outcomes will be presented to the IWG for feedback
and voting, when necessary.

RLA International Working Group (IWG) Meetings
Once every 2 months | end of the month | 10:00 AM – 11:30 AM EST
key items up for review will be shared, otherwise, summaries of Committee group work will be presented as an FYI, with
opportunities for feedback if desired.

Responsible Leather Round Table Meetings

Responsible Leather meeting (RLRT Summit): 9am - 5pm on Friday, October 18th.
There may also be a field trip in addition to this day.

RLRT Summit Agenda Summary
9:00 - Welcome
• Agenda overview and goals
9:10 - Introductions
• Icebreaker activities to learn about the supply chain
• Producer perspective
9:45 - Overview of Responsible Leather work
• Theory of Change, Committees, progress on work plan, future
milestones

12:30 - Lunch
1:30 - Animal Welfare
• Theory of Change, strategic decisions made and
reasoning behind them
2:15 – Deforestation/Conversion free
• Theory of Change, strategic decisions made and
reasoning behind them
3:00 - Networking Break

10:00 – Benchmarking Assessment Tool
• Explanation of the model and discussion
10:30 – Networking Break
11:00 - Credit Trading
• Explanation of the model
• Presentation by ACT Commodities
• Gaming!
• Discussion

3:30 – Leather Production
• Theory of Change, strategic decisions made and
reasoning behind them
4:00 – Claims Language
• Break-out exercises and discussion
• Group discussion on what claims can be made
4:45 – Parking Lot issues
5:00 – Close

https://www.eiseverywhere.com/website/2614/home/

Register Today!

Other Events/Meetings
Event

Location and Dates

Credit Trading Meeting # 2

Amsterdam, June 6/7

GTPS meeting

Sao Paolo, July 9-11

RLRT Summit

Vancouver, October 18

Theory of Change

Theory of Change - RLA
Strategy
Use market forces to to
encourage and reward
best practices in cattle
and leather production.

How
•

Create incentives that will encourage
and reward best practices.

•

Create alignment between the textile
and cattle industries by working with key
stakeholder groups on goals and
strategies to define and drive best
practices.

•

Set a global benchmark for minimum
best practices (“Responsible”), and
serve as a means for brands to
communicate clear expectations and
deliver support for these best practices.

Outputs

Goal

Clear minimum criteria on
social and environmental
impacts of cattle and leather
production.

A responsible supply
chain for leather that
maximizes positive
impacts of production
and eliminates harm.

Benchmark assessment
mechanism to identify
acceptable standards and
programs.

.
Systems that allow brands to
connect with and reward all
parts of the supply chain.
Traceability benchmarks.

•

Drive widescale industry production and
sourcing of “Responsible” products.

(See Scope Committee
work to define impacts)

Clear claims language.
Tools and resources.

Committee
Updates

Deforestation/Conversion-Free Committee
Leads
Mauricio Bauer and Simon Hall, NWF
Anne Gillespie, Textile Exchange

Core Team (TBD)
Brands
• VFC
• Clarks
• Ikea
Programs
• GTPS
• TBD

Deforestation/Conversion-Free Committee
Stakeholders
Name

Include

Engage

Notify

Monitor

Theory of Change - DCF
Strategy
Use market forces to to
encourage and reward
best practices in cattle
and leather production.

How
Utilize credible definitions and
approaches for DCF production and
sourcing (i.e. CFA and AFi).
Develop benchmark on criteria, tools and
approaches that meet DCF criteria.
Ensure credible verification.
Design credit trading mechanism.
Participatory approach and reward
sharing with local groups.
Regional prioritization, starting with the
Brazilian Amazon biome
Collection of KPIs and data to measure
and report on impacts.
Create market recognition.
Drive supply and demand.

Outputs

Goal

Clear benchmark on criteria,
tools and approaches for
deforestation/conversionfree production.

Forests and natural
ecosystems at-risk of
deforestation or
conversion driven by
cattle ranching are
conserved, helping retain
ecosystem services,
protecting biodiversity
and mitigating climate
change.

Credit trading mechanism
that delivers financial
incentives to ranchers that
meet the criteria.
Clear claims language to
support the use of credits by
buyers.

DCF Committee discussion issues
• Minimum criteria: legal vs full DCF
• How to drive credits to high-risk areas?
• How do we address farms in low-risk areas (eg: Canada, Europe, US) – how do we
talk about this? Amount of remaining forests vs. kg of beef
• Next call – set time, identify any agenda items to discuss

Deforestation/Conversion-Free Committee
Workstream Tracker

Credit Trading

Theory of Change – Credit Trading
Strategy
Develop credits as a
means for brands to
support and incentivize
best practices at the
start of the supply
chain (or within their
supply chain? To allow
for credits to
tanneries?)

How
•
•
•
•
•

Credits are adopted at scale
Credits address the areas of highest
concern to brands
Credits are highly credible: verified
and deliver meaningful change
Credit prices are high enough to
incentivize sustained change
Credits can be easily understood by
farmers, brands and consumers
(simple messaging)

Outputs
•

•

Clear minimum criteria
on social and
environmental impacts of
cattle and leather
production.
Do we recognize a
single threshold for
credits, or do we allow
for different tiers (to
encourage continuous
improvement)?

Goal
A responsible supply
chain for leather that
maximizes positive
impacts of production
and eliminates harm.

Credit System

3.

4.
Cash flow

2.

$

Credit flow

Trading Platform
NGO Fees

Birthing
farms

Backgrounder
farm
Ear tag*
Ear tag

Direct
farm

Slaughter

5.

Ear tag

1.
Ear tag
Tannery 1
Feedlot
* Or could use GTA+CAR in
Brazil with Visipec or other
approved options.

Tannery 2

Tannery 3

Production

Brand/retail

5.

Credit System
1. The farm is verified by a third party to confirm the number of animals present, and that the following
“Responsible Leather/Sustainable Beef” criteria have been met:
• The land has not been deforested or converted from a natural ecosystem
• All animals are identified through an ear tag.
2. The third party will register the credits on the trading platform.
• NB: A farm may choose to sell some of its animals through a physically traceable system, and these
animals cannot also be used to generate credits
3. The credits are registered on the platform with an “ask” price. Buyers will come in with their “offer” prices,
and when they match, the credits will be sold.
• NB: this is a very simplified version of how the system works, and there are many variations that we
are exploring
4. The money is transferred between the buyer and the seller, with a small amount being diverted to pay for
the trading platform, as well as the NGO standing behind the Impact Credits.
5. The end buyers of the credits (typically brands and retailers) can make claims about their purchase of
credits
• NB: claims language will be carefully controlled to ensure that there is no connection made with
physical products – instead, brands can talk about their support of more sustainable or responsible
production

Credit Valuation
The idea behind credit pricing is to let it be driven fully by supply and demand, and to allow for a great
degree of flexibility into what goes into a credit. We can set clear minimum and threshold criteria that have to
be met for different scopes within a credit, as well as the types of claims that can be made when the
minimums or thresholds are met, but after that we leave it to the buyers and sellers to determine the values
to trade at.
Facilitators can play a key role in driving demand and setting higher prices for areas of greater impact.
Examples:
• Brand A has a strong animal welfare policy and will only buy AW credits from farms that meet the highest
threshold, and that are within their sourcing region. Brand A will pay more for top-tier AW credits
• Brand B has made a commitment to SDG 15, and wants to focus all of its credit buying in high-risk
areas. AW is not a focus at this point, but it does want to cover it at a basic level. Brand B will pay more
for credits from Brazil than they would for credits from Europe. Within Brazil, they would pay a higher
price for the farms that meet a minimum level of animal welfare.

What Makes a Credit?
Etc.
Social
Welfare

Social
Welfare

Animal
Welfare

Animal
Welfare

Animal
Welfare

?

Social
Welfare

DCF +
traceability

DCF +
traceability

DCF +
traceability

Animal
Welfare

DCF +
traceability

Minimum threshold #2?

Minimum threshold #1?

DCF +
traceability
Minimum threshold?

?

Legal Compliance – forestry, animal welfare (no recorded violations within the past X months)

Credits are assigned by animal

Benchmarking

Benchmarking Tool
Module

Nutrition

Desired outcome

Category

Principles

Food

eg: Quantity and quality appropriate for
their age and needs.

Desired outcome: Access to sufficient feed and water suited to the animals’ age and needs to maintain
normal health and to prevent prolonged hunger, thirst, malnutrition or dehydration.

Water

Living Environment

Desired outcome: Sheep are kept in an environment that provides the conditions and facilities needed for
health, safety, comfort and normal behavior.
Inside
Outside

Husbandry

Health and welfare
Procedures
- Castration
- Dehorning
- Bill trimming
- etc.
Birth and breeding
Death (euthanasia?)
Prohibited practices
Restricted practices (e.g. identification,
castration, etc)

Slaughter
Transport

Farm
Post-farm

Management

See: Benchmark Tool Development.xlxs

Modules, Sub-modules

Categories

Expectation

Recommended
Minimum Level
(ie: not required for minimum) (practice or indicator?)

Tier 2 Level
(practice or indicator?)

NUTRITION
Desired outcome: Access to sufficient feed and water suited to the animals’ age and needs to maintain normal health and to prevent prolonged hunger, thirst, malnutrition or dehydration.

Provision of feed

Quantity and quality
appropriate for their age
and needs.

Required

Tier 3 Level
(practice or indicator?)

Benchmark Approach

“A benchmark is a reference point against which
something is evaluated “ (ISEAL)

Criteria 1

Criteria 2
Standard 1

Criteria 3

Standard 2

Criteria 4

Standard 3

ISEAL Benchmark Guidance
• ISEAL: global membership association for credible
sustainability standards
• Guidance on how to develop and implement a
credible benchmarking program
• Used to develop the benchmark methodology draft

• Note the ISEAL Guidance document is still under development

Benchmark Objectif and Scope
• Why:
• The benchmark will be used to create a reference point to
qualify outputs as “Responsible”, so that they can be
traded physically or through credits, ultimately so brands
can recognize and give value to better practices

RESPONSIBLE

• What will be benchmarked:
• Existing standards,
• Programs and initiatives?

• Scope:
• Commodity: leather
• Supply chain scope:
• Farming: DCF, Animal Welfare
• Leather Production: Environmental and social
• Traceability

• Primary audience:
• Brands and all actors of the leather supply chain

NOT
RESPONSIBLE

Where are we at?
• Methodology has been drafted
• A first list of Standards to be benchmarked has been made
• Benchmark criteria themes have been drafted
• Draft has been shared with the governance committee

Questions
• Do we require specific practices to be met? If yes, what would they be?
• Do we require specific outcomes to be met? If yes, what would they be?
• Do we allow for continuous improvement model? If yes, what should the minimum threshold be to start and to
progress?
• How do we recognize tier or ranking systems (e.g. LWG system)?
• Will we recognize localized intervention strategies such as capacity building?
• How do we recognize self-assessment? And sites that cannot meet the threshold but have engaged to work
towards it?
• Do we require impact data? If yes, what?
• Take account of different variables, e.g. size?
• What contextual variables should be taken into consideration? Geographical risk approach
• What should the benchmarking implementation process look like?

Credit Trading & RLA Tool Design
•

Textile Exchange is building out the credit trading model for responsible fibers, working with Lieven, ChainPoint and
ACT Commodities.

•

Key players will be meeting in Amsterdam to discuss the model and how to apply it to leather and beef.

•

We will need the input of tanneries to determine how to apply the credits to hides.

•

We are looking at the ISEAL Benchmarking Good Practice Guide to design the RLA:
https://www.isealalliance.org/benchmarking

Animal Welfare
Update

Animal Welfare Framework Updates
•

A draft of the general Animal Welfare Framework has been written and edited – it will apply to Textile Exchange
standard for down, wool, and mohair, and also be used to assess standards for cattle.

•

It will be sent to Animal Welfare groups for their initial comments.

•

The Animal Welfare Committee will determine how it will be used in the RLA tool.

Budget &
Funding Review

Sponsorship Ask
Target

Work to be done

2019

$250,000*

Tool design

2020

$250,000*

Piloting, evaluation, revision, integration of other standards and programs

2021

$250,000*

Implementation, training, support, outreach

It will be important to have a clear budget in place, and to know that we will be fully funded. This will allow us to commit to
bringing people into our team, planning travel and meetings strategically, investing in systems where needed, and to secure
our own time within Textile Exchange for the leather work.
Sponsorship levels continue to be voluntary, however, we hope that you will consider an amount that reflects the importance of
leather to your business and/or the importance of the work we are doing in making a positive difference to this planet. And we
promise it will be one of the best returns on investment you can make – just think of what it would cost to do this work on your
own!

Sponsorship Ask
Sponsorship Level

Full Grain

Top Grain

Suede

Alternative Amount

Amount
(USD)

$50,000

$25,000

$10,000

Benefits

•
•
•

Title sponsor on Responsible Leather webpage, publications and in events.
Recognized in press release when the target is reached.
In-person Responsible Leather information event at your office (or location of choice) to give your
staff the chance to better understand and engage with us.

•
•
•

Recognized sponsor on Responsible Leather webpage, publications and in events.
Recognized in press release when the target is reached.
Customized Responsible Leather information webinar for your company, to give your staff the
chance to better understand and engage with us.

•
•
•

Named sponsor on Responsible Leather webpage, publications and in events.
Recognized in press release when the target is reached.
Access to Suede sponsor-only Responsible Leather information webinar to give your staff the
chance to better understand and engage with us.

Please write the amount you would like to pledge: $

USD

Thank you to our sponsors!

…and other!

3 Ways to
Sponsor
Responsible
Leather

1
Sponsor the Responsible
Leather Round Table
(RLRT)

2
Sponsor the
RLRT Summit
in Vancouver

3
Sponsor a Farmer to
attend the Textile Exchange
Conference/RLRT Summit

Next Steps

Next Steps
1.
2.
3.
4.
5.

Continue with Committee meetings
Survey to brand stakeholders on expectations and consumption
Research: cattle and hide volumes and prices
Continue to pursue funding commitments
Next meeting: July 30th, 2019 at 10 am EDT

Thank you!
Email us at
ResponsibleLeather@TextileExchange.org
Or visit ResponsibleLeather.org for more
information

Thank you

TextileExchange.org
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