Tuesday, March 19th, 2019

© Copyright Notice
• This presentation is protected by U.S. and International copyright laws. TE welcomes you to use
slides from this collection for your presentations on the condition that:
• The slides are not altered from the way it is presented in its original format, this includes changing
colors and style.
• The Textile Exchange logo should not be removed.
• Adding logos and/or content is not permitted without written permission from Textile Exchange.
• Any presentation using this content or any form of this content should acknowledge Textile
Exchange as the author.
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Chatham House Rule
“When a meeting, or part thereof, is held
under the Chatham House Rule,
participants are free to use the information
received, but neither the identity nor the
affiliation of the speaker(s), nor that of any
other participant, may be revealed.”

Anti-Trust Declaration
Textile Exchange is committed to adhering strictly
to the letter and spirit of the antitrust laws. Any and
all meetings, communications, conference calls,
shared resources and collaborative workspaces
are designed solely to provide a forum or means
for the expression of various points of view. Under
no circumstances shall Textile Exchange activities
be used as a means for competing companies to
reach any understanding, expressed or implied,
which tends to restrict competition, or in any way,
to impair the ability of members to exercise
independent business judgment regarding matters
affecting competition.
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Mute/Unmute

Please introduce yourself through the Questions
field: give your name and organization.

Raise hand

GoToWebinar Control Panel
• You can use the Raise hand button to signal that you have a question,
want to make a comment, or require assistance.
• Alternatively, if you have a question, type it in the Questions Panel and
click Send. We will do our best to answer as timely as possible.
• You can find the Attendee Registration List under “Handouts” to see
who else is on the call (note: not everyone registered will be present).
©

●●

4

Meeting Notes
We will send a follow-up email with
meeting materials.
Meeting notes, recording and slides will
be uploaded to ResponsibleLeather.org.
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Agenda
1. Shared News and Updates
2. Events calendar
3. Committee Updates (DCF example)
• Structure
• Leads
• Theory of Change
• Workstream Tracker
4. Credit Trading Update (Anne – Amsterdam
meeting)
5. Animal Welfare Framework
6. Funding review
7. Next Steps (any RLRT non-RLA work? –
now ready to start committee work, credit
trading)
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Shared Updates
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In the News
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It’s Official!

Textile Exchange is now a confirmed member of the GRSB.
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Industry Updates
• Automotive Industry Action Group (AIAG) is now working on the "Automotive
Industry Harmonized Approach to Responsible Sourcing.”
• Leather Naturally has almost raised US$1.5 million from the industry to kick-start a
new promotional campaign which will begin later in 2019 (source: ILM March 2019)
• Sustainable Grazing is becoming a priority issue at a global level: UN and
international NGOs are putting a focus on it.
• Textile Exchange will be convening the Responsible Cashmere Round Table
(RCRT) on March 27th at 9 am EST. We are working with the UNDP to push for
alignment, and some of the models we develop for leather may apply.
• Anne attended the OECD meetings in Paris, and met with the UNECE group that
is working on a global framework for traceability.
• Other updates?
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2019
Upcoming Events
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The current plan is to hold a one-day Responsible Leather meeting on Friday,
October 18th. There may also be a field trip in addition to this day.
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Other Events/Meetings
Event

Location and Dates

Credit Trading Meeting

Amsterdam, April (date TBD)

GRSB Board meeting

Chicago, May 23-24

GTPS meeting

Sao Paolo, July 15-18?

RLRT Meeting

Vancouver, October 18
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Committee Updates
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Responsible Leather Round Table
Responsible Leather Assessment tool IWG

Committees

Committees
Members will be selected based on expertise and
willingness to commit time.
Task Group
Task Group

Voting Members

Task Group

Task Group

Non-voting Members

Stakeholders

Task Group

IWG
•
•
•
•

Non-voting Members

The International Working Group is the group of stakeholders actively engaged in the development or revision of
the Responsible Leather Assessment tool
Members who have signed the RLRT Charter can vote
Members who have note signed the RLRT Charter can participate, but cannot vote
IWG members will be given updates on Committee activities on bi-monthly calls

Committees
•
•
•
•

Voting Members

Governance

DCF

Animal Welfare

Tanneries

Social

Traceability

Permanent group that will drive specific areas of focus for Responsible Leather.
Members will be selected based on expertise and willingness to commit
Members can be voting or non-voting members of the IWG
Committees will set their own work plans and call schedules

Task Groups
•
•
•

Task groups will be formed to focus on achieving a specific, time-limited objectives.
Task groups will be created with committees, and will report back to committee members
Members will be expected to contribute their time and expertise, and to commit to the work to be done

Stakeholders
•

All individuals that have a connection or interest in responsible leather

Committee Co-Leads
Governance: TBC
Deforestation/Conversion-Free: Mauricio Bauer and Simon Hall of NWF
Animal Welfare: Anna Heaton
Tanneries: Nicole Lambert (TBC)
Social: TBD
Traceability: Lieven Callewaert
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Deforestation/Conversion-Free Committee
Leads
Mauricio Bauer and Simon Hall, NWF
Anne Gillespie, Textile Exchange

Core Team (TBD)
•
•
•
•
•
•
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Deforestation/Conversion-Free Committee
Stakeholders
Name

Include

Engage

Notify

Monitor
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DCF - Theory of Change
STRATEGY

HOW

OUTPUTS

OUTCOME

Use market forces to
make it more valuable to
farmers to protect forests
and ecosystems than to
convert them for farming.

Develop a clear benchmark for
programs that meet DCF criteria.

Clear criteria on
deforestation/conversion- free
farming.

Important forests and
ecosystems are
preserved in their
natural state, protecting
biodiversity and
mitigating climate
change.

Ensure credible verification.
Design credit trading and traceability
tools to connect brands and farmers.
Participatory approach and reward
sharing with local groups.

Credit system that delivers
rewards to farmers for meeting
the criteria.
Clear claims language to
support the use of credits by
buyers.

Jurisdictional approach, focusing on
high-risk areas.
Collection of KPIs and data to measure
and report on impacts.
Create market recognition.
Drive supply and demand.
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Deforestation/Conversion-Free Committee
Key Events
Event

Location and Dates

DCF/RLRT actions

RLRT IWG call

Virtual, Mar 19

Attend/participate

Indirect Suppliers Meeting

Virtual, Mar 27

Attend/participate

GRSB Board meeting

Chicago, May 23/24

Should we set up side meetings here?

GTPS meeting

Sao Paolo, July 15-18?

Can we add RLRT to the agenda? Can we set
up some additional meetings? Possibly a field
trip>

Textile Exchange Annual
Conference

Vancouver, October 15-18 The current plan is to hold a one-day RLRT
event on Friday, Oct 18th and look at possibly
adding a field trip. Note that Canopy will be
holding a forest-related field trip as well.
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Deforestation/Conversion-Free Committee
Workstream Tracker
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Credit Trading
Update
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Credit System
“Facilitator”

$

$

$

$

Pulls together credits to
meet needs of the brand,
handles financial
transactions, puts together
the story behind the
credits

$
$
Cowcalf
farm

Raising
farm

Finishin
g farm

Slaughter

Tannery 1

Tannery 2

Tannery 3

Production

Brand/retail
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Credit Trading and RLA Tool Design
• Textile Exchange is building out the credit trading model for responsible fibers,
working with Lieven, ChainPoint and ACT Commodities
• Key players will be meeting in Amsterdam to discuss the model and how to apply it
to leather and beef
• We will need the input of tanneries to determine how to apply the credits to hides
• We are looking at the ISEAL Benchmarking Good Practice Guide to design the
RLA: https://www.isealalliance.org/benchmarking
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Animal Welfare
Update
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Animal Welfare Framework Updates
• A draft of the general animal welfare framework has been written and edited – it
will apply to Textile Exchange standard for down, wool, and mohair, and also be
used to assess standards for cattle
• It will be sent to Animal Welfare groups for their initial comments
• The Animal Welfare Committee will determine how it will be used in the RLA tool.
• See .xls example
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Budget &
Funding Review
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We are getting closer to our goal, thanks to:
•
•
•
•
•
•

ASOS
Deckers Brands
Marks & Spencer
Proudly Made in Africa
Timberland
And several others!
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Sponsorship Ask
Target

Work to be done

2019

$250,000*

Tool design

2020

$250,000*

Piloting, evaluation, revision, integration of other standards and programs

2021

$250,000*

Implementation, training, support, outreach

It will be important to have a clear budget in place, and to know that we will be fully funded. This will allow us to commit to
bringing people into our team, planning travel and meetings strategically, investing in systems where needed, and to secure
our own time within Textile Exchange for the leather work.
Sponsorship levels continue to be voluntary, however, we hope that you will consider an amount that reflects the importance of
leather to your business and/or the importance of the work we are doing in making a positive difference to this planet. And we
promise it will be one of the best returns on investment you can make – just think of what it would cost to do this work on your
own!
This is a multi-year project; for 2019, we ask you to commit to your amount by February 28th, 2019. For 2020 and 2021, we
ask you to indicate your intention to support us. We understand that you will want to see results in 2019 before making further
commitments.
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Sponsorship Ask
Sponsorship Level

Full Grain

Top Grain

Suede

Alternative Amount

Amount
(USD)

$50,000

$25,000

$10,000

Benefits

•
•
•

Title sponsor on Responsible Leather webpage, publications and in events.
Recognized in press release when the target is reached.
In-person Responsible Leather information event at your office (or location of choice) to give your
staff the chance to better understand and engage with us.

•
•
•

Recognized sponsor on Responsible Leather webpage, publications and in events.
Recognized in press release when the target is reached.
Customized Responsible Leather information webinar for your company, to give your staff the
chance to better understand and engage with us.

•
•
•

Named sponsor on Responsible Leather webpage, publications and in events.
Recognized in press release when the target is reached.
Access to Suede sponsor-only Responsible Leather information webinar to give your staff the
chance to better understand and engage with us.

Please write the amount you would like to pledge: $

USD
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Next Steps
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Next Steps
1.
2.
3.
4.

Commence Committee meetings – invite members
Survey to stakeholders on Theory of Change
Survey to brands on the jurisdictional approach for certificate trading
Collect funding commitments by February 28th (new date) in order to
commit to the full work plan
5. Next meeting: May 14th, 2019 at 10 am EDT
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Thank you!
Email us at
ResponsibleLeather@TextileExchange.org
Or visit ResponsibleLeather.org for more
information
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