Thursday, September 6th, 2018

© Copyright Notice
• This presentation is protected by U.S. and International copyright laws. TE welcomes you to use slides
from this collection for your presentations on the condition that:
• The slides are not altered from the way it is presented in its original format, this includes changing
colors and style.
• The Textile Exchange logo should not be removed.
• Adding logos and/or content is not permitted without written permission from Textile Exchange.
• Any presentation using this content or any form of this content should acknowledge Textile Exchange as
the author.
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Chatham House Rule
“When a meeting, or part thereof, is
held under the Chatham House Rule,
participants are free to use the
information received, but neither the
identity nor the affiliation of the
speaker(s), nor that of any other
participant, may be revealed.”

Anti-Trust Declaration
Textile Exchange is committed to adhering
strictly to the letter and spirit of the antitrust
laws. Any and all meetings, communications,
conference calls, shared resources and
collaborative workspaces are designed solely to
provide a forum or means for the expression of
various points of view. Under no circumstances
shall Textile Exchange activities be used as a
means for competing companies to reach any
understanding, expressed or implied, which
tends to restrict competition, or in any way, to
impair the ability of members to exercise
independent business judgment regarding
matters affecting competition.
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Mute/Unmute

GoToMeeting Control Panel
• Please MUTE yourself unless you would like to speak
• In GoToMeeting, you can speak freely and do not need to ask to speak
(no hand raising)
• Alternatively, you may use the chat box to give comments or ask questions at
any time
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Meeting Notes
We will send a follow-up email with meeting
materials.
Recordings will NOT be shared publicly.
Meeting notes and slides will be uploaded to
ResponsibleLeather.org.
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Agenda
1. Introductions
2. Upcoming Meetings
3. RLRT Charter
4. Review from last meeting
5. Accountability Framework Definitions and
Discussions
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Introductions
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RLRT Charter
• Must sign to participate in all work under
the RLRT including RLA IWG and Task
Groups
• Page 4 refers to the RLA IWG
• RLRT Charter is attached as a “Hand Out”
in GoToWebinar
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Event in Ireland
•

Thursday Oct 11 – Friday Oct 12

•

Registration is open!

v

Register Now!
http://www.eiseverywhere.com/rlrt
-globalforum
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Land Use Change – What do we need to determine?
1. Do we address all aspects of land use change?
• Conversion of all natural ecosystems?
• Deforestation only?
2. Which impacts do we focus on?
• Deforestation prevention?
• Biodiversity impacts?
• Social impacts?
3. Which framework(s) to use: definitions, targets
4. Which groups do we work with?
5. Which traceability systems will best support our LUC goals?
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Review from Meeting #2
Proposed scope: Deforestation as core, recognize or recommend the broader scope.
* Need to get further input
Proposed focus area:
• Biome preservation (biodiversity, climate impacts)
• Social: forced labour, land tenure, indigenous rights - *look at how this is being addressed
by AFI (eg: Minister of Labour in Brazil has black list on forced labour) – look at recognizing
a broader set of issues, but setting hard requirements on critical issues such as forced
labour and indigenous rights
Proposed definitions and targets:
Follow the definitions and targets set out in the Accountability Framework:
https://accountability-framework.org/framework/contents/#core
Proposed additional targets:
SDG 15
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Land Use Change – Key Stakeholders
Accountability Framework Initiative
Brazilian Roundtable on Sustainable Livestock (GTPS)
Ceres
Collaboration for Forests and Agriculture (CFA)
EMPRAPA: research on cattle ranching impacts
FAO: group focusing on biodiversity
Global Roundtable for Sustainable Beef - GRSB)
Principles for Responsible Investment (PRI)
Roundtable for Responsible Soy
UN Sustainable Development Goals (SDGs)
World Wildlife Fund (WWF)

©

●●

12

Accountability Framework Definitions
Forest: Land spanning more than 0.5 hectares with trees higher than 5 meters and a canopy cover of more than 10
percent, or trees able to reach these thresholds in situ. It does not include land that is predominantly under
agricultural or other land use. Forest includes natural forests and forest plantations. For the purpose of
implementing deforestation-free supply chain commitments, the focus is on preventing the conversion of natural
forests.
Natural ecosystem: An ecosystem that substantially resembles – in terms of species composition, structure, and
ecological function – one that is or would be found in a given area in the absence of major human impacts. This
includes human-managed ecosystems where much of the natural species composition, structure, and ecological
function are present.
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Accountability Framework Definitions (draft)
Deforestation: Loss of natural forest as a result of: i) conversion to agriculture or other non-forest land use; ii)
conversion to a plantation forest; or iii) severe and sustained degradation.
• This definition pertains to deforestation-free supply chain commitments, which generally focus on
preventing the conversion of natural forests.
• Severe degradation constitutes deforestation even if the land is not subsequently used for a non-forest land
use.
• Loss of natural forest that meets this definition is considered to be deforestation regardless of whether or
not it is legal.
• The AFi definition of deforestation signifies “gross deforestation” of natural forest where “gross” is used in
the sense of “total; aggregate; without deduction for reforestation or other offset.”
Deforestation-free (synonym: no-deforestation): Commodity production, sourcing, or financial investments that do
not cause or contribute to deforestation of natural forests.
• The Accountability Framework specifies deforestation-free (i.e., no gross deforestation of natural forests) as
the appropriate policy and goal for companies and supply chains.
• The term “deforestation-free” is used in favor of “zero deforestation” because “zero” can imply an absolutist
approach that may be at odds with the need sometimes to accommodate minimal levels of conversion at the
site level in the interest of facilitating optimal conservation and production outcomes (see definition for
minimal levels conversion/deforestation).
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Accountability Framework Definitions (draft)
Conversion: Change of a natural ecosystem to another land use or profound change in the natural ecosystem’s
species composition, structure, or function.
• Deforestation is one form of conversion (conversion of natural forests)
• Conversion includes severe degradation or the introduction of management practices that result in
substantial and sustained change in the ecosystem’s former species composition, structure or function.
• Change to natural ecosystems that meets this definition is considered to be conversion regardless of
whether or not it is legal.
Conversion-free (synonym: no-conversion): Commodity production, sourcing, or financial investments that do not
cause or contribute to conversion of natural ecosystems (as defined above).
• The Accountability Framework specifies conversion-free as the appropriate policy and goal for companies
and supply chains making such commitments.
• This term is used in favor of “zero-conversion” because “zero” can imply an absolutist approach that may be
at odds with the need sometimes to accommodate minimal levels of conversion at the site level in the interest
of facilitating optimal conservation and production outcomes (see definition for minimal levels).
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Accountability Framework Commitments (draft)
Commitment: Deforestation-free supply chains and protection of forests
Companies commit to eliminating deforestation from their supply chains to help end global deforestation.
Commitment: Protection of other natural ecosystems
Companies commit to eliminating the conversion of other natural ecosystems from their supply chains.
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Questions
Do we focus on conversion of natural ecosystems or only on deforestation?
• (we will be asking the broader group for input on this)

Do we align all of our work around the AFI suggested brand commitments (which will require full traceability and
supply chain management), and/or do we look at other ways to support best practices (Book & Claim)?
•
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Accountability Framework Definitions (draft)
Monitoring and Verification (M&V)
M&V is an iterative, ongoing process that companies use to assess and demonstrate compliance and performance
with respect to their supply chain commitments.
Monitoring is the collection of data on actions and performance based on indicators that correspond to supply
chain commitments and/or action plans for fulfilling those commitments.
Verification is an assessment and validation of progress and compliance relative to the stated commitments. It
utilizes monitoring data, as well as other information sources, as input to the verification process.
Given the integrated nature of M&V, the methodologies, tools and approaches used for monitoring may be similar to
those used for verification.

AFI has a preliminary draft “ The Accountability Framework Operational Guidance on Monitoring and Verification”
which outlines how companies can verify that they are meeting their corporate commitments. Their process
focuses on a full traceability model, but we will also be looking at the credit trading system to deliver impacts.
We will reference their guidance on how to verify at the farm level.
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Credit Trading (Book & Claim)
Brands pay for credits and can make claims
RLA sets goals and claims that brands can make

AFI – broad definitions (and targets?)
money

credits

Identify what high risk areas are.
Regional Activities

GTPS

G6

Laws?

Other?

To be determined: How do we evaluate
which activities meet our goals?
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Certificates are registered onto the
trading platform by farms and
slaughterhouses. Brands and
retailers can purchase the certificates
and make claims.

Cow-calf
farm

Raising
farm

Finishing
farm

Slaughter

Tannery 1

Tannery 2

Tannery 3

Production

Brand/retail
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Questions
1. What types of claims do we want to support for Book & Claim?
•
2. Is it important to have information about the farmers?
•
3. Should we require any traceability from the slaughterhouse?
•
4. What types of claims do we want to support for full traceability?
•
5. Do we only support areas of high risk?
•
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SEPTEMBER

Upcoming Meeting Schedule

Tues. Sept 4

Tannery
Task Group Meeting #2

All meetings are from 10-11:30 AM EST / 4-5:30 PM CET

Thurs Sept 6

Land Use Change
Task Group Meeting #3

Tues. Sept 11

RLA IWG
Meeting #4

AUGUST
Wed. Aug 1

RLRT-GRSB Agenda
Task Group Meeting #3 (Final)

Mon. Sept 24

Tues. Aug 7

Animal Welfare
Task Group Meeting #3

Traceability
Task Group Meeting #1

Tues. Sept 25

RLRT September Update Meeting

Fri. Aug 10

Land Use Change
Task Group Meeting #3
RESCHEDULED

Tues. Aug 14

RLA IWG
Meeting #3

Thurs-Fri
Oct 11-12

Global Forum on Responsible
Leather (Kilkenny, Ireland)

Tues. Aug 28

RLRT August Update Meeting

Mon. Oct 23

RLRT Into & Update Meeting
(Milan, Italy)

OCTOBER

©

●●

22

Thank you!
Email us at
ResponsibleLeather@TextileExchange.org
Or visit ResponsibleLeather.org for more
information
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