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Chatham House Rule
“When a meeting, or part thereof, is
held under the Chatham House Rule,
participants are free to use the
information received, but neither the
identity nor the affiliation of the
speaker(s), nor that of any other
participant, may be revealed.”

Anti-Trust Declaration
Textile Exchange is committed to adhering
strictly to the letter and spirit of the antitrust
laws. Any and all meetings, communications,
conference calls, shared resources and
collaborative workspaces are designed solely to
provide a forum or means for the expression of
various points of view. Under no circumstances
shall Textile Exchange activities be used as a
means for competing companies to reach any
understanding, expressed or implied, which
tends to restrict competition, or in any way, to
impair the ability of members to exercise
independent business judgment regarding
matters affecting competition.
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Mute/Unmute
Raise hand

GoToWebinar Control Panel
• You can use the Raise hand button to signal that you have a question, want to
make a comment, or require assistance.
• Alternatively, if you have a question, type it in the Questions Panel and
click Send. We will do our best to answer as timely as possible.
• You can find the Attendee Registration List under “Handouts” to see who else
is on the call (note: not everyone registered will be present).
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Meeting Notes
We will send a follow-up email with meeting
materials.
Recordings will not be shared publicly.
Meeting notes and slides will be uploaded
to ResponsibleLeather.org.
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Agenda
1. Introduction
2. Map out the full tannery process – agree
on terms and definitions
3. Different way of tanning
4. Discussion:
• What are the key issues?
• Map them against the different
organizations
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Tannerie stages
Tanning
• Preservation
• Soaking, Liming
• Un-hairing,
Fleshing
• Splitting, Reliming
• Batting,
Degreasing
• Bleaching
• Pickling
Preparatory or
Beamhouses stages

• Vegetable
tanning
• Mineral tanning
• Synthetic
tanning
• Oil tanning
• Combination
tanning

Tanning

•
•
•
•
•
•
•
•

Selecting
Wetting,
Sammying
Shaving
Neutralization
Re-tanning,
Dying
Trimming

Crusting

•
•
•
•
•

Padding
Spraying
Roller coating
Staking
Embossing

Finishing
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Chrome tanning

Vegetable tanning Synthetic tanning
(grouped)

Beamhouse
stage(cleani
ng and
preparing)

Soaking, Liming, Fleshing,
Splitting,

Yes,

Yes, but no Splitting

Yes

Tanning

Deliming, Bating,
Pickling,Tanning,
Sammying

Wet Bleu hides, chrome
tanning

Vegetable
substances used,
before Sammying,
washing.

“Wet white”: formealdehyde tannings

Shaving, Washing,
Neutralization

Fat liquoring, Drying

Shaving, Washing,
Neutralization

Already done in
earlier stages

Yes

Tanning

Wet finishing

Washing, Retanning,
Dyeing, Fat liquoring,
Drying.

Yes

Crust

Buffing,

Yes

Finishing

Mechanical Finishing

Yes

yes

Staking, rolling

Yes

***Is there a need to focus first on Chrome tanning, or could we asses different sorts
of tanning already in V1?

©

●●

9

Discussion
•
•

What are the key issues to address?
Mapping the stakeholders and
initiatives
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Key issues:
• Supply of raw materials from slaughter houses
• Use of salt
• Water management (consumption and waste
water)
• Recycling of different components during the
process (e.g. liming)
• Recycling of waste & Waste disposal
• Chromium recovery
• Hair saving ( circular economy ?)
• Environmental friendly chemicals
• Energy use
• Health and safety

***Other criteria to be assessed? (see excel)
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key issues

sub category

LWG

Tannery of the Future

WWF (India_Ganges project)

IVN

Green Tanning initiative (GTI) Ethiopia

Supply of raw materials
Water management

consumption
waste water management

Recycling

Components during the
process
Waste

Waste disposal
Chromium recovery
Hair saving ( circular
economy)
Environmental Friendly
chemicals
Energy use
Social

Health
Safety

3rd party assessment
Self-assessment

yes
yes
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Components
during the
process

Energy
use

recycling

External noise

Health
waste
Working
conditions©

Traceability of
raw materials

Safety

social

Waste water
management

Child
labor/forced
labor/slave
labor

Key
issues

Water
management

Professional
development

consumption

Water recycle
management

Use of
biodegradabl
e and NPEfree
surfactants

Atmospheric
admissions

Restricted
substances

Residue
management
Salt
management
in
preparatory
phase

Waste disposal

Hair recovery

Chromium
management
recovery
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Next steps:
•
•
•

Standards: which one to recognize
Key issues of Social standards at Tannery level
Traceability
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Thank you!
Email us at
ResponsibleLeather@TextileExchange.org
Or visit ResponsibleLeather.org for more
information
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